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In 2003, the Philadelphia Convention & Visitors Bureau (PCVB) developed a þve-year strategic plan 
to address the opportunities and challenges facing both the hospitality industry in the city and region 
and the PCVB, the cityõs primary sales and marketing organization which targets conventions and 
meetings, the travel trade and the international market.

The plan included a detailed Environmental Scan, capturing data from a wide variety of sources 
that provided a foundation for an analysis of the state of the industry, as well as a series of strategic 
recommendations, highlighting the steps needed to maximize the PCVBõs effectiveness in the various 
market segments and as an organization.

The þnal phase of the strategic planning process was the creation of a series of recommendations for 
the enhancement of the visitor experience in Center City Philadelphia, especially capital projects. 
Paul Levy, Executive Director of the Center City District (CCD) and a member of PCVBõs Executive 
Committee, chaired the committee of the PCVBõs Board of Directors which examined the cityõs 
physical assets and needs. The project was funded by CCD and the PCVB.

The infrastructure recommendations highlight numerous projects that will continue to improve 
Philadelphiaõs appeal to various travel markets, including the most important recommendationñ 
expanding the Pennsylvania Convention Center (PCC). The PCC, since its inception, has been a 
major catalyst for other development in Center City and a primary generator of related hospitality 
industry jobs in Center City.



For more than a half century, 
Center City Philadelphiaõs 
competitive strengths have been 
built around strong commercial 
office and retail sectors that are 
extraordinarily well-served by an 
integrated regional transit system 
that brings more than 267,000 
passengers downtown each day 
to work, shop, study and access 
professional and medical services. 
AMTRAKõs adjacent 30th Street 
Station averages more than 3.6 
million passengers per year.

Major education and health care 
institutions also provide significant 
employment opportunities 
and draw 29,000 students to 
Center City and another 40,000 
to adjacent areas, including 
University City.

For the last three decades, Center 
Cityõs residential population has 
been steadily growing as historic 
homes and former commercial 
and industrial buildings have been 
renovated and new townhouses 
and high-rise apartments 
have been constructed within 
convenient walking distance of 
the downtown. Today, more than 
80,000 residents live in a wide 
range of attractive neighborhoods 
that surround the central business 
district, making Philadelphia 
one of Americaõs most vibrant 
downtowns, filled with young 
professionals, families and empty-
nesters; 37% of whom walk to 
work.

Philadelphiaõs central business district is organized around
Broad and Market Streets and excellent public transit service.

A N  O F F I C E ,  R E T A I L  A N D  
R E S I D E N T I A L  C E N T E R

C E N T E R  C I T Y õ S  3 8  m i l l i o n  s q u a r e  f e e t  o f  c o m m e r c i a l  o f f i c e  
b u i l d i n g s  h o u s e  m o r e  t h a n  1 0 0 , 0 0 0  j o b s .

S O U T H  B R O A D  S T R E E T  M A R K E T  S T R E E T  W E S T

M A R K E T  S T R E E T  E A S T

M O R E  T H A N  8 0 , 0 0 0  R E S I D E N T S  
l i v e  i n  h i s t o r i c  h o m e s ,  c o n v e r t e d  
o f f i c e  a n d  i n d u s t r i a l  b u i l d i n g s  
a n d  i n  n e w  t o w n h o u s e s  a n d  
h i g h - r i s e  a p a r t m e n t s .

H I G H W A Y S
M A J O R  R O A D S
R A I L  L I N E S
R A I L  P A S S E N G E R  V O L U M E S

The ôXõ axis, formed by major rail 
and transit lines on Broad and 
Market Streets, supports office, 
retail and institutional development. 
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R E S I D E N T I A L  G R O W T H



E M E R G E N C E  O F  T H E  V I S I T O R  C I T Y

The decision to locate the 
Convention Center in the heart of 
the city has brought new life to 
downtown.

Philadelphia is transforming itself into a major national and 
international convention and visitor destination.

The Independence Visitors 
Center is now the most visited 
destination in Philadelphia.

Philadelphia has long enjoyed a reputation as 
an historic city with internationally renowned 
cultural institutions. But beginning in the 
late 1980s with the decision to build a new 
convention center downtown, Philadelphia 
has invested significantly in convention, 
tourism and cultural attractions. From 1990 to 
2003, leisure and hospitality employment in 
Philadelphia grew more than 18% to 53,200 
jobs.  

As a result, an ever-expanding number of 
areas of Center City have been transformed 
into premier visitor destinations.  With the 
opening of new hotels, theaters, restaurants 
and entertainment venues, a vibrant evening 
economy has animated well-lit downtown 
sidewalks long after dark.  

CENTER CITY DISTRICT

MAJOR VISITOR DESTINATIONS: 2003                ATTENDANCE        

Independence Visitor Center
Philadelphia Zoo
Pennsylvania Convention Center
Liberty Bell Pavilion
Philadelphia Museum of Art
Franklin Institute Science Museum
Kimmel Center for the Performing Arts
Independence Hall
New Jersey State Aquarium
National Constitution Center*
Betsy Ross House 
Academy of Natural Sciences
Please Touch MuseumÊ
Christ Church
Franklin Court
Independence Seaport Museum
Eastern State Penitentiary
Pennsylvania Academy of the Fine Arts
African American Museum in Philadelphia   
University of Pennsylvania Museum
National Liberty Museum
City Hall Tower
* July 4 - December 31, 2003

1,734,029
1,100,000
1,056,000
1,027,915

800,000
751,392
701,000
618,137
581,000
322,300
286,000
210,000
169,061
151,412
150,043
114,653

94,672
78,131
57,000
56,564
50,000
35,000

The National Constitution Center 
is a prominent new institution in 
Philadelphia that enriches the 
offerings on Independence Mall.
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V I S I T O R  A R E A S
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G A P S  I N  T H E  F A B R I C  O F  T H E  C I T Y

Successful visitor cities are characterized by continuously animated 
streets and walkways.

Lack of development at 8th and 
Market creates a significant gap 
between major destinations.

Highways in the city often create 
massive breaches in the pedes-
trian environment.

Vacant lots and surface parking 
create gaps in the pedestrian 
experience.

Diverse and walkable networks of pedestrian 
paths characterize successful visitor destinations.  
The more interesting and lively the sidewalks of 
a city, the further visitors will venture to explore, 
to shop and dine, to linger and return. The 
importance of pedestrian continuity and animation 
is demonstrated by the attention that shopping mall 
and theme park developers devote to the design 
of their public environments. While cities are far 
more heterogeneous and historically textured than 
planned developments, urban visitor destinations 
must devote equal attention to a clean, safe and 
engaging pedestrian experience.

Despite enormous progress, Center Cityõs 
transformation into a vibrant visitor destination is 
still a work in progress. There are significant gaps 
in the continuity of the pedestrian experience 
that limit the time that visitors are prepared to 
spend exploring the attractions and amenities of 
Center City.  Significant gaps of even one block in 
length that are uninteresting, unattractive or which 
feel unsafe will deter many visitors from walking 
between destinations.

Gaps Related to Hospitality Areas:

1. Benjamin Franklin Parkway: The Parkway 
institutions attract more than 2.6 million visitors 
each year.  Because the Parkway is dominated by 
high-speed traffic, unsafe pedestrian crossings, 
and large empty blocks, visitors are discouraged 
from exploration. These extraordinary destinations 
often appear inaccessible. 

2. Center Square: City Hall, arguably the largest 
and most exuberant municipal building in the 
world, sits at the center of a traffic island, while its 
public spaces are too often barren and foreboding. 
A popular visitors center and observation tower are 
hard to find.

3. Market Street East: With several great historic 
department stores, the distinctive architecture of 
the Reading Terminal Headhouse and, with two 
convention hotels, it should serve as the vital 
walkway between Independence National Historical 
Park and the Pennsylvania Convention Center. But 
undeveloped land at both 8th and 13th streets, 
unappealing storefronts and the blank walls of an 
internally oriented shopping mall dominate too 
many blocks.

4. I-95/Pennõs Landing:  The Delaware River 
Waterfront can only be effectively activated when 
its isolation from Old City and Society Hill is 
addressed by surmounting the barrier created by 
Interstate 95.

Gaps Related to Non-Hospitality Areas:

5. Schuylkill River/West Market to West Walnut:  
Rail yards, highways, surface parking lots and 
barren walkways dominate the zone between the 
downtown and the thriving universities of West 
Philadelphia.  The expansion of the educational 
institutions, new residential and commercial 
development and park improvements will activate 
this zone in the coming decade. With a more 
competitive business environment, new office 
development could be possible on West Market 
Street.

6. North Broad Street:  Following the expansion of 
the Pennsylvania Convention Center, educational 
and medical institutions and a newly relocated 
Board of Education headquarters are well situated 
to lead the recovery of a long dormant stretch of 
one of Philadelphiaõs primary thoroughfares.

7. East Arch Street: The link between the National 
Constitution Center, the African American Museum 
of Philadelphia and the Pennsylvania Convention 
Center is likely to be improved by the residential 
and retail expansion of Chinatown.

CENTER CITY DISTRICT
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Strong, attractive streetscapes are char-
acterized by public activity, storefronts, 
or attractive entrances to both commer-
cial and residential properties.

Each block shown below was analyzed for the 
vitality of its streestcape. Areas shown in gray 
represent gaps in pedestrian friendliness.

GAPS LIKELY TO BE FILLED BY HOSPITALITY INVESTMENT

GAPS LIKELY TO BE FILLED BY NON-HOSPITALITY DEVELOPMENTS

The Center City District provides 
daily services to keep the down-
town clean, safe, and welcoming.
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O U T R E A C H  P R O C E S S

Extensive discussions with hospitality professionals revealed 
Philadelphiaõs strengths and challenges.

To maximize the impact of limited public 
resources, it is essential to set priorities so new 
investment can yield the greatest returns. In 
order to set priorities, we needed to understand 
the audience for tourism in Philadelphia by 
seeking answers to several critical questions. 

Question 1:
What are diverse customers asking for? What 
products and services do we lack?

Throughout 2002 and 2003, meetings were 
held with the staffs of the Philadelphia 
Convention and Visitors Bureau, Greater 
Philadelphia Tourism Marketing Corporation, the 
Independence Visitor Center, the Pennsylvania 
Convention Center, the Philadelphia City 
Planning Commission, the Commerce 
Department, and the CCDõs Community Service 
Representatives.

Discussions also took place with the Greater 
Philadelphia Hotel Association and general 
managers, the Delaware River Port Authorityõs 
waterfront marketing group, the Boards of the 
Multicultural Affairs Congress (MAC), Avenue of 
the Arts Corporation, the Greater Philadelphia 
Cultural Alliance, Central Philadelphia 
Development Corporation and the Center City 
District. Conversations were also held with 
the Marketing and International Committees 
of the PCVB and with the Philadelphia Sports 
Congress. 

Both front-line personnel and hospitality senior 
managers and executives were asked a series 
of questions about what Philadelphiaõs diverse 
customers - convention and trade-show 
attendees, as well as regional, international and 
multicultural tourists - liked about Philadelphia, 
what attractions they sought, and what things 
they found missing in our products and 
offerings.

Question 2:
What is the Customer Asking For?

PCVB Volunteer Guides at the Convention Center
Å Liberty Bell
Å Independence Hall
Å Rodin Museum
Å Nearest places to shop

CCD Community Service Representatives 
outside the Convention Center
Å Restaurant and dining options
Å Directions to historic attractions
Å Directions to hotels

Most Frequently Visited Pages of Electronic 
Kiosks at Independence Visitor Center
Å Historic sites
Å Museums and cultural attractions
Å Dining alternatives

Multi-Cultural Affairs Congress
Å African American Museum
Å Mother Bethel Church
Å Freedom Theater
Å Friendship Gate, Chinatown

GPTMC/Longwoods International Research Top 
Regional Attractions
Å Liberty Bell
Å Independence Hall
Å Betsy Ross House

GPTMC/Longwoods International Research 
Primary Reason for Visiting Region
Å Fine Dining/Unique Local Foods
Å History/Architecturally significant buildings
Å Museums and Cultural Attractions

CENTER CITY DISTRICT
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Question 3:
What else can we offer? What do visitors find 
missing?

PCVB Volunteers
Å More shopping and evening attractions near
   Convention Center
Å A good observation tower from which to
   view the city

CCD Community Service Representatives
Å More entertainment venues around the
   Convention Center
Å Later evening shopping hours
Å More activities for children and teens
Å More information about public transit

Independence Visitor Center staff
Å Observation tower or restaurant with a view
   of the city
Å More venues for children
Å Transportation to attractions in surrounding
   counties

GPTMC Staff
Å Better packaging of experience for visitors
Å Need for a Philadelphia product you must
   bring home
Å More shopping venues in Center City
Å More opportunities to get out on the water
Å Place to purchase same-day tickets
Å More things to do at night

Multicultural Affairs Congress Board
Å Better package of experience for 
   multicultural tourists
Å Sustained multicultural programming in
   Chinatown and on Avenue of the Arts
Å A place to hear and learn about the
   Philadelphia Sound
Å Local jazz programming
Å More outdoor eating locations near
   Convention Center
Å More night-life/places to dance

Boards of Philadelphia Cultural Alliance and 
Avenue of the Arts
Å More activities and programming of events
   at City Hall to link South and North Broad
   Streets
Å Location for same day tickets
Å Barnes and Calder on the Parkway

While these answers were diverse and far-
ranging, a number of common themes 
emerged, which are detailed on the following 
pages.
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P R I O R I T I E S  F O R  I N V E S T M E N T

To focus investment and link together key visitor destinations, 
òYó Philadelphia becomes an important organizing principle.

In the outreach process, the leaders of 
Philadelphiaõs hospitality industry identified a core 
set of competitive assets:

Strengths

1. Our defining competitive strengths are our 
history, our architecturally significant buildings, 
our museums and diverse cultural institutions, 
restaurants and neighborhoods, all in a compact, 
easily understood and walkable ôbig cityõ 
environment.

2. Unlike cities where all convention delegates must 
be bused to a remote facility, the Pennsylvania 
Convention Center and most major convention 
hotels are within easy walking distance of each 
other, of major tourist and cultural attractions, and 
several hundred restaurants.

3. Twenty-five percent of U.S. population is just a 
dayõs drive away and Philadelphia International 
Airport is only 20 minutes from Center City, 
providing excellent national and international 
connections.

Strategic planning objectives

From these core assets emerge three 
recommendations to improve the experience for 
convention delegates and tourists of all types.  

Objective 1: Reinforce critical mass and density 
by concentrating investment around existing assets 
and filling in the gaps. Add more evening activities 
throughout Center City and more destination retail 
opportunities near the Convention Center.

Objective 2: Pedestrian continuity is a first priority; 
we should rely on transit and vehicular connections 
only when necessary. Reinforce our walkable city so 
visitors can appreciate the architecture, the public 
spaces and the shopping and dining opportunities 
of Center City.

Objective 3: Connect other attractions through 
packaging of experience geographically and 
thematically, activating key areas through the 
programming of activities in the public environment.

These three objectives lead to the priority areas 
for completion: Market Street East between 
Independence Mall and the Convention Center; 
the Benjamin Franklin Parkway from Logan Circle 
to the Philadelphia Museum of Art Museum; and 
Center Square encompassing City Hall and the 
surrounding buildings and public plazas which 
should serve as the animated transition and 
orientation point between Market Street East, the 
Parkway and the already vibrant, five block stretch 
of South Broad Street ð the Avenue of the Arts. 

Together, these blocks form the letter ôYõ and 
contain the major visitor destinations of Center City. 
ôYõ Philadelphia should be the central organizing 
principle and top priority for hospitality investment 
in the coming decade, just as the transit-
oriented ôXõ axis organizes commercial and retail 
development.

CENTER CITY DISTRICT

The new ôYõ axis joins together 
major visitor destinations in 
Center City.
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T H E  B E N J A M I N  F R A N K L I N  P A R K W A Y
R E C O M M E N D A T I O N S

Develop the Benjamin Franklin Parkway as an animated and 
walkable cultural campus.

A  N E W  C A L D E R  M U S E U M

E X P A N D I N G  T H E  A R T  M U S E U M

F R E E  L I B R A R Y  E X P A N S I O N

A  N E W  B A R N E S  F O U N D A T I O N

A C T I V A T I N G  T H E  W A T E R  W O R K S

L I G H T I N G  P A R K W A Y  B U I L D I N G S

With support from the Pew Charitable 
Trusts, the William Penn Foundation and 
the Commonwealth of Pennsylvania, and 
in partnership with the institutions located 
along the Benjamin Franklin Parkway, the 
Center City District is transforming this 
landscaped roadway into a walkable and 
well-lit promenade worthy of the world-class 
institutions already located on its mile-long 
length. With additional resources from the 

William Penn Foundation, an urban design 
team is working closely with the educational 
and cultural institutions and with the 
Fairmount Park Commission on plans that 
can animate this regional destination by 
bringing more cultural activities into the 
outdoor public environment, supporting 
the expansion of existing institutions, 
and assisting in the siting of new major 
attractions on the Parkway. 

CENTER CITY DISTRICT

P U B L I C  S P A C E  A T  M O O R E

R E N E W I N G  S T R E E T  L I F E
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E X P A N D I N G  T H E  A R T  M U S E U M

A  N E W  B A R N E S  F O U N D A T I O N

R E N E W I N G  S T R E E T  L I F E

M A R K E T  S T R E E T  E A S T  A N D  
C E N T E R  S Q U A R E  R E C O M M E N D A T I O N S

Reinvigerate Market Street East and Center Square as the premier path 
for visitors from Independence Mall to the Parkway.

L I G H T I N G  C I T Y  H A L L  

COMPLET ING INDEPENDENCE MALL  

Market Street East should be the primary 
pedestrian corridor linking Old City, 
Independence National Historical Park and 
an expanded Pennsylvania Convention 
Center. With great historic buildings, two 
convention hotels, and new developments 
that fill in the gaps created by surface 
parking lots and under-performing retail, 
Market Street East expands beyond its 
current function as an urban shopping 
district to become  a major shopping and 
themed entertainment zone that serves 
visitors and convention delegates well into 
the evening hours.

Center Squareð the setting for three 
hotels, great historic buildings and 
Philadelphiaõs City Hallð becomes an 
animated visitor attraction with frequent 
programming of events in the courtyard 
and in Dilworth Plaza, with a well-funded 
visitor information center on the ground 
floor, and a more actively promoted 
observation tower, affording extraordinary 
views of Philadelphia. Illuminated at night 
from adjacent buildings, City Hall emerges 
as the centerpiece of Philadelphiaõs 
burgeoning evening economy. 

C O N V E N T I O N  C E N T E R  E X P A N S I O N  

DEVELOPING ENTERTAINMENT/RETAIL A N I M A T I N G  F E D E R A L  P R O P E R T Y

CENTER CITY DISTRICT
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MAXIMIZ ING OUR ASSETS



B R O A D  S T R E E T
R E C O M M E N D A T I O N S

Expand the Avenue of the Arts, both north and south, with new venues, 
residential development, and evening activity

L A N D S C A P I N G  B R O A D  S T R E E T  

U A R T S  P E R F O R M A N C E  V E N U E S

P A F A  E X P A N S I O N  

MULT ICULTURAL ENTERTAINMENT

A D D I N G  N E W  R E S I D E N C E S  A N D
P E R F O R M A N C E  S P A C E

1716

C O N V E N T I O N  C E N T E R  E X P A N S I O N

CENTER CITY DISTRICT

A decade of concentrated investment on 
the Avenue of the Arts has added more 
than 4,000 seats in new and renovated 
performing arts venues, new classrooms 
and performance space for art students, 
as well as new apartments, retail and 
restaurants. Three major hotels and 
renovated, historic office buildings ensure 
that Broad Streetõs sidewalks are animated 
both day and night.

The Avenue of the Arts will extend and 
diversify its offerings with the addition of 
new high-rise housing and performance 

space at Pine Street and with the 
development of a mix-used, multi-cultural 
retail and entertainment district along 
South Street.

With the expansion of the Pennsylvania 
Convention Center, the significant growth 
of the Pennsylvania Academy for the Fine 
Arts, and the lighting and animation of City 
Hall, North Broad Street will emerge as 
an animated pedestrian link to the hotels 
along the Benjamin Franklin Parkway and 
on Race Street.

N I G H T L I F E  O N  B R O A D  S T R E E T



Completing the core, finishing ôYõ 
Philadelphia, should be the central 
organizing principle for hospitality 
investment and the primary signal 
that Philadelphia government and 
hospitality leaders send to private 
investors and developers.  

At the same time, planning and 
investment should proceed for the 
next phase of development. This 
includes, bridging I-95, animating 
Pennõs Landing and realizing the 
vision of Independence Harbor - a 
broadly defined visitor zone beginning 
at Independence National Historical 
Park, stretching east through Old City, 
and embracing Pennõs Landing and 
the Camden Waterfront. To the west, 
plans are emerging for Fairmount Park 
Centennial District, a zone beginning 
at the Water Works, including the 
Philadelphia Zoo, the proposed 
Please Touch MuseumÊ and the 
Mann Center for the Performing 
Arts. To the south, the Avenue of the 
Arts will extend south of Pine Street 
and embrace a new multicultural 
entertainment district developing at 
Broad and South streets.   

Each district should be characterized 
by a unique identity and the ability to 
circulate within it without reliance on 
the car.

These three districts ð a four-mile 
continuous band ð contain most 
of the major visitor destinations in 
Philadelphia and together attract 
more than 10 million people each 
year.  Their success represents an 
unparalleled opportunity to market 
Philadelphia as a true international 
destination with integrated historical, 
cultural, recreational entertainment and 
family and hospitality destinations.

Even as Philadelphia focuses on þnishing the core, planning 
can set the stage for the next phase of development.

T H E  N E X T  P H A S E  O F  D E V E L O P M E N T

P E N N õ S  L A N D I N G  

P L E A S E  T O U C H  M U S E U M Ê T H E  M A N N  C E N T E R  

R E C R E A T I O N  O N  T H E  S C H U Y L K I L L N E W  J E R S E Y  S T A T E  A Q U A R I U M

P R O P O S E D  M U S E U M  I N  C A M D E N

P H I L A D E L P H I A  Z O O

ô Y õ  P H I L A D E L P H I A

I N D E P E N D E N C E  H A R B O R

C E N T E N N I A L  D I S T R I C T

CENTER CITY DISTRICT
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